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Future-Proofing: The Personal Readiness Scan 

Reference Guide: Understanding Yourself Before You Choose 

What This Scan Does 

This scan helps you to understand who you are, in terms of your strengths, values and capabilities. This self-assessment, as well 
as the Sector Analysis scan, both form the Future-Proofing toolkit: a complete system for making career decisions grounded in 
evidence about yourself AND the world. 

The Personal Readiness Scan covers two of the three Pathfinder pillars: 

Pillar 1 (Self-Awareness): Steps 1-4 map your strengths, working style, values, and energy patterns or take the 
Pathfinder Assessment (pathfinderfuture.io). 

Pillar 2 (The 80/20 Split): Step 5 identifies which of the five capabilities that AI cannot replace are your strongest, 
and which need development. 

The Bridge: Step 6 connects your personal profile to the 10 Career Worlds, telling you which sectors to investigate 
with the Sector Analysis Scan. 

Recommended Reading 

These sources deepen your understanding of self-awareness, skill development, and how to think about career decisions. 

Source What it teaches you Best for 

Pathfinder Assessment 
(pathfinderfuture.io) 

Maps your strengths and interests to the 10 
Career Worlds using a structured online 
assessment. Complements this handwritten scan 
with a data-driven profile. 

Steps 1-4 and Step 6. Take the 
assessment and compare your 
results to what you wrote by hand. 
Where they align, you have a strong 
signal. Where they differ, investigate 
why. 

Range by David Epstein 
(2019) 

Why generalists thrive in a complex world. 
Challenges the "specialize early" narrative with 
evidence that broad experience and late 
specialization often lead to better outcomes. 

Steps 3-4 (Values and Energy). Helps 
students who feel pressure to pick 
one path early understand that 
exploration is a legitimate strategy. 

Co-Intelligence by Ethan 
Mollick (2024) 

How to work alongside AI effectively. Practical, 
research-based framework for when to use AI and 
when to do the thinking yourself. 

Step 5 (80/20 Profile). Teaches the 
sparring partner vs. shortcut 
distinction and shows what the 20% 
looks like in real work. 

Designing Your Life by 
Bill Burnett & Dave 
Evans (2016) 

Applies design thinking to career decisions. 
Prototyping, reframing, and building your way 
forward instead of planning your way forward. 

The overall process. Reinforces that 
career planning is iterative, not 
linear, and that good decisions come 
from trying things, not just thinking 
about them. 

 



Tips for Honest Self-Assessment 

THE HARDEST PART OF THIS SCAN 

Self-assessment is hard because the data source is you, and you are biased about yourself. Here are the most 
common traps and how to avoid them. 

Trap 1: Confusing competence with strength. You may be good at math without it being a strength. A strength is 
something you do naturally well AND that improves rapidly with practice. Competence can be trained into anyone. 
Strengths compound. 

Trap 2: Confusing enjoyment with energy. You may enjoy cooking without it being a career-level energy source. 
Energy means you finish the work and feel more alive, not just satisfied. The distinction matters over a 30-year 
career. 

Trap 3: Listing what you think you should value instead of what you actually value. If you write "impact" because it 
sounds noble but you actually care most about financial security, the scan will point you in the wrong direction. 
Honesty here saves you years. 

Trap 4: Answering based on who you want to be rather than who you are right now. This scan is a snapshot. You 
can retake it in six months when you have new experiences. Answer for today. 

RESEARCH TIP 

Ask three people who know you well (a friend, a family member, and a teacher or mentor) to answer Step 1’s 
questions about you: what do people come to you for? Where do you learn fast? Where do you lose track of time? 
Compare their answers to yours. The gaps between how you see yourself and how others see you are often where 
the most valuable self-knowledge lives. 

The 10 Career Worlds (for Step 6) 

After completing Steps 1-5, use this directory to identify 2-3 Career Worlds that align with your profile. Then run the Sector 
Analysis Scan on those sectors. 

# Career World Strongest fit if you value... Key 20% capabilities needed 

1 Healthcare & Social 
Assistance 

Impact, community, direct human 
connection 

Judgment under ambiguity, ethical 
discernment, relational intelligence 

2 Professional & Business 
Services 

Mastery, intellectual challenge, 
problem-solving 

Strategic framing, contextual reasoning, 
judgment under ambiguity 

3 Technology & AI Autonomy, mastery, continuous 
learning 

Strategic framing, contextual reasoning 
(domain-specific) 

4 Clean Energy & 
Environment 

Impact, tangible results, physical work Contextual reasoning, judgment under 
ambiguity (trades); strategic framing 
(engineering/policy) 

5 Construction & 
Infrastructure 

Tangible results, autonomy, hands-on 
work 

Judgment under ambiguity, contextual 
reasoning (on-site problem solving) 

6 Finance & Insurance Financial security, analytical challenge, 
structure 

Judgment under ambiguity, ethical 
discernment, contextual reasoning 

7 Transportation & Logistics Structure, problem-solving, systems 
thinking 

Contextual reasoning, strategic framing 

8 Manufacturing & 
Advanced Production 

Mastery, tangible results, precision Contextual reasoning, judgment under 
ambiguity 

9 Education & Training Impact, community, mentorship Relational intelligence, ethical 
discernment, contextual reasoning 
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Defense & National 
Security 

Service, structure, mission-driven work Judgment under ambiguity, ethical 
discernment, strategic framing 
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Sample Scan: Maya, Age 17, Junior 

A completed Personal Readiness Scan showing how a real student might fill this in 

STEP 1 Map your strengths 

 

What do people consistently ask me for help with? 

1. Explaining complicated things in simple language (friends ask me to explain science and math concepts). 2. Organizing group 
projects and making sure everyone knows their role. 3. Figuring out what’s wrong when something isn’t working, whether it’s a 
homework problem or a friend’s situation. 

Where do I learn unusually fast? 

Biology and anatomy. I picked up the cardiovascular system in one class session while most people needed three. I also learn fast 
when I can connect things to real-world examples, not just memorization. 

Where does time disappear? 

When I’m helping someone work through a problem, especially when it’s not obvious what the answer is. I also lose track of 
time when I’m reading about how the body works or watching medical documentaries. 

STRENGTHS PATTERN 

Maya’s pattern: synthesis (breaking complex things down), organizing (managing people and processes), and 
diagnostic thinking (figuring out what’s wrong). These point toward roles that require interpreting complex 
information and coordinating responses, not just executing tasks. 

 

STEP 2 Identify your working style 

 

Processing speed: I’m a deliberate thinker. I need time to process before I’m confident in a decision. I’m not the one 
who raises her hand first, but when I answer, I’m usually right. 

Structure need: I like having a framework, but I don’t need every detail prescribed. Give me the goal and some 
structure, and I’ll figure out the approach. Too much micromanagement makes me shut down. 

Social orientation: I think best in dialogue. I’m not great working alone for long stretches. I like bouncing ideas off 
people and then going away to finalize my thinking. 

Change tolerance: Moderate. I don’t love constant chaos, but I get bored if everything is exactly the same every day. 
I want variety within structure. 

WORKING STYLE SUMMARY 

Maya’s profile: deliberate processor who needs moderate structure, collaborative dialogue, and variety within 
predictability. This fits well with team-based healthcare environments (not solo research) and roles that involve 
problem-solving within established protocols (not unstructured startups). 

 

STEP 3 Clarify your values 



 

My top three values (ranked): 

1. Impact: I need to feel like my work helps real people. 2. Community: I want to work with people I respect in an environment 
that feels supportive. 3. Balance: I watched my mom burn out in a job she loved. I want a career that lets me have a life outside 
of work. 

A time a value was violated: I volunteered at a nonprofit last summer where the mission was great but the environment was 
toxic. Everyone was stressed, nobody communicated, and I dreaded going in. That taught me that impact without community 
doesn’t work for me. I need both. 

 

STEP 4 Read your energy patterns 

 

What energizes me (even when it’s hard): Helping someone figure out a health issue or understand their body. 
Coordinating a group through a complex task. Learning something new about biology or medicine. 

What drains me (even when I’m good at it): Data entry and repetitive formatting. Long stretches of solo writing. 
Memorizing things without understanding why they matter. 

Key insight: I’m competent at detail work but it drains me. I’m energized by interpersonal problem-solving. A career that is 
mostly detail work with occasional human interaction would be the wrong fit even if I could perform it well. 

 

STEP 5 Map your 80/20 profile 

 

My strongest 20% capabilities: 

1. Relational intelligence (strongest): people trust me quickly, I read rooms well, and I naturally adjust how I communicate to 
who I’m talking to. 2. Judgment under ambiguity (developing): I’m drawn to situations where the answer isn’t clear, but I need 
more practice making decisions under pressure. 3. Ethical discernment (emerging): I notice when something feels wrong even 
when I can’t always articulate why. 

My weakest 20% capability: Strategic framing. I’m better at solving problems someone else has defined than at defining the 
problem myself. I need to work on this. 

How I currently use AI: Mostly as a shortcut (I need to change this). I use it to write first drafts of essays and to summarize 
readings. After doing this scan, I realize I should be writing my own drafts first and then using AI to challenge my thinking. 

 

STEP 6 Connect to sectors 

 

Based on my profile, the Career Worlds I should investigate: 

1. Healthcare & Social Assistance: strongest alignment. My values (impact, community), strengths (synthesis, diagnostic 
thinking), working style (collaborative, structured), and energy (interpersonal problem-solving) all point here. 2. Education & 
Training: secondary fit. My relational intelligence and love of explaining complex things could translate. 3. Professional & 
Business Services: possible fit for consulting roles that use my synthesis and organizing strengths. 

Next step: Run the Sector Analysis Scan on Healthcare. Take the Pathfinder Assessment to compare results. Look at the 
Opportunity Index for summer healthcare internships or volunteer positions. 

 



pathfinderfuture.io  ·  simulator.pathfinderfuture.io  ·  opportunities.pathfinderfuture.io 
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Future-Proofing: The Personal Readiness Scan 

Six steps to know yourself before you choose. A pen and honest answers. 

Name: ____________________________     Date: ____________ 

 

HOW TO USE THIS SCAN 

This scan maps who you are across four dimensions (Steps 1-4), identifies which AI-era skills to build (Step 5), and 
connects your profile to specific Career Worlds (Step 6). Complete this scan BEFORE the Sector Analysis Scan. Your 
results here determine which sectors to analyze. 
Write by hand. The slower processing builds the self-awareness this scan is designed to develop. 

 

STEP 1 
Map your strengths 

Three questions to identify what you do naturally well. Don’t list what you’re told you’re good at. List 
what people actually come to you for. 

 

What do people consistently ask me for help with? (Not things you volunteer for. Things others seek you out for.) 

  
  
  
  
 

Where do I learn unusually fast? (What subject or skill do you pick up noticeably faster than peers?) 

  
  
  
 

Where does time disappear? (Which tasks absorb you so completely that you look up and an hour has passed?) 

  
  
  
 

My strengths pattern (what connects the three answers above): 

  
  
 

STEP 2 Identify your working style 



Mark where you fall on each spectrum. There are no right answers. This tells you which environments 
let you do your best work. 

 

Processing speed I think quickly and decide fast ← 
→ 

I think slowly and need time before 
deciding 

Structure need I perform best with clear 
frameworks and predictable 
schedules 

← 
→ 

I perform best with autonomy and the 
freedom to define my own approach 

Social orientation I’m energized by collaboration and 
working through ideas with others 

← 
→ 

I’m energized by independent work and 
solo concentration 

Change tolerance I’m energized by novelty and shifting 
priorities 

← 
→ 

I’m stabilized by consistency and deep 
expertise in one area 

 

Describe the conditions of the last time you did your BEST work: 

  
  
  
Describe the conditions of the last time you did your WORST work or felt most frustrated: 

  
  
  
 

STEP 3 
Clarify your values 

Check your top three non-negotiable values. These are the tradeoffs you are NOT willing to make. 

 

☐ Autonomy 
Control over how, when, and where you 
work 

Every task prescribed and monitored with 
no room for your judgment 

☐ 
Financial 
security 

Stable, predictable income that removes 
money anxiety 

Constant uncertainty about whether you 
can cover expenses 

☐ Impact 
Your work contributes to something 
beyond revenue 

Work feels disconnected from any 
outcome you care about 

☐ Mastery 
You are consistently learning and being 
challenged 

You have plateaued and the work is 
repetitive 

☐ Community 
You work with people you respect in a 
supportive environment 

You are isolated or surrounded by people 
whose values conflict with yours 

☐ Balance 
Work allows you to sustain relationships, 
health, and personal interests 

Work has consumed everything else 

 

My top three (ranked): 1. ____________  2. ____________  3. ____________ 

Describe a time one of these was violated. How did it feel? 



  
  
  
 

STEP 4 
Read your energy patterns 

Competence and energy are different. You can be excellent at something that drains you. 

 

What kind of work energizes me (even when it’s hard)? 

  
  
  
 

What kind of work drains me (even when I’m good at it)? 

  
  
  
 

Key insight: Am I planning a career around my energy, or just my competence? 

  
  
 

STEP 5 
Map your 80/20 profile 

AI handles the 80% (routine execution). Your career depends on the 20% (judgment, reasoning, ethics, 
relationships, framing). Rate yourself honestly. 

 

Judgment under 
ambiguity 
Making decisions when the 
data is incomplete or 
contradictory 

Evidence I have this strength: 
  
  

Rate 1-5: 
  

Contextual reasoning 
Understanding the situation 
around the problem, not just 
the problem itself 

Evidence I have this strength: 
  
  

Rate 1-5: 
  

Ethical discernment 
Recognizing when the 
correct action and the right 
action are not the same 

Evidence I have this strength: 
  
  

Rate 1-5: 
  

Relational intelligence Evidence I have this strength: 
  
  

Rate 1-5: 
  



Building trust, reading 
people, navigating group 
dynamics 

Strategic framing 
Defining the problem 
correctly before trying to 
solve it 

Evidence I have this strength: 
  
  

Rate 1-5: 
  

 

My strongest capability: ____________     My weakest: ____________ 

One thing I will do this month to build my weakest capability: 

  
  
 

How I currently use AI (circle one):   MOSTLY AS A SHORTCUT   |   MOSTLY AS A SPARRING PARTNER   |   BOTH   |   
NOT SURE 

If you answered shortcut or not sure: what would change if you wrote your own thinking first and used AI to challenge it? 

  
  
 

STEP 6 
Connect to sectors 

Using everything from Steps 1-5, identify 2-3 Career Worlds that align with your profile. Then run the 
Sector Analysis Scan on them. 

 

Based on my strengths, working style, values, and energy, the Career Worlds I should investigate: 

1. ________________________________  Why it fits: ________________________________ 

  
  
2. ________________________________  Why it fits: ________________________________ 

  
  
3. ________________________________  Why it fits: ________________________________ 

  
  
 

My next three actions: 

1. Run the Sector Analysis Scan on Career World #: _____ 

2. Take the Pathfinder Assessment at pathfinderfuture.io and compare results to this scan 

3. ________________________________________________________ 

 



THE TWO SCANS TOGETHER 

You now have two tools. The Personal Readiness Scan tells you who you are and what you bring. The Sector 
Analysis Scan tells you where the opportunity lives and whether it is durable. A career decision made with both 
scans is fundamentally different from one made with neither. That is the Pathfinder advantage. 

 

pathfinderfuture.io  ·  simulator.pathfinderfuture.io  ·  opportunities.pathfinderfuture.io 
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