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​
Living in an interconnected, global world means that the job market you will enter is not arbitrary or a matter 
of chance, but rather a predictable environment you must understand. It is the direct outcome of significant, 
recognizable forces that have been developing over many years, sometimes even decades, before their 
impact became apparent to you. 

A war disrupts oil supply. Oil prices rise. Inflation returns. The Federal Reserve holds interest rates higher 
than it wants to. Businesses slow hiring. Entry-level jobs become scarce. A student who graduated two years 
earlier, into a different environment, took a different path. Not because they were smarter or worked harder. 
Because the forces were different. 

Most people experience these forces as weather. Something that happens to them, unpredictably, that they 
have no choice but to absorb. The goal of this document is to give you something different: a framework for 
reading the forces before they arrive. Not to predict the future, no one can do that reliably, but to 
understand the landscape well enough to make decisions that hold up across a range of scenarios. 

That is what professionals who are good at navigating disruption do. They are not smarter than everyone 
else. They are better at reading the room. 

KEY IDEA 

The question is never just 'what do I want to do?' It is always also 'what is the world asking for, and 
how is that changing?' Self-awareness without world literacy is a map with no terrain. World literacy 
gives you the terrain. 

 

The Five Forces Shaping the Next Decade 

The World Economic Forum's Future of Jobs Report, drawing on data from more than 1,000 major employers 
representing 14 million workers globally, identified five macro forces driving the transformation of the labor 
market through 2030. These are not forecasts. They are forces already in motion. Understanding each one,  
what it is, how it moves, and what it rewards and punishes, is the foundation of world literacy. 

 



 
FORCE 1 

Technological Change 

The fastest-moving force. It creates and destroys faster than any other. 

​
Technology has always changed the labor market. What is different now is the speed and breadth of the 
change. Artificial intelligence is not displacing one category of work. It is moving across nearly every category 
simultaneously, from writing and coding to analysis, diagnosis, design, and customer interaction. 

The WEF projects that by 2030, 40% of the skills required on the job today will change. Not disappear 
entirely, but change. The roles being created require higher-order reasoning, creative problem-solving, 
ethical judgment, and the ability to direct and interpret AI outputs. The roles being eliminated are largely 
those built on repetitive, predictable tasks, regardless of whether those tasks are physical or cognitive. 

A NOTE ON... 

While 41% of organizations expect to reduce roles exposed to AI-driven obsolescence, 70% plan to 
hire people with new AI-related skills (WEF, 2025). That is not a contradiction. It is a transition. The 
question for every student is: am I building toward the 70%, or am I sitting in the 41%? 

 

Sector / industry Positioned to grow Facing structural pressure 

AI / machine learning Fastest-growing job category globally; 
28.5% CAGR through 2030 

Entry-level roles that involve pure 
coding without domain expertise; 
commoditizing fast 

Data analysis Augmented by AI, not replaced -- 
human interpretation of AI outputs is a 
growing need 

Data entry, basic reporting, and 
dashboard-maintenance roles; mostly 
automatable 

Healthcare AI diagnostic tools expand the need for 
clinical judgment, not reduce it 

Administrative and transcription roles 
within healthcare; rapidly automating 

Creative industries AI-augmented creativity raises the 
ceiling for skilled creatives 

Graphic designers and junior 
copywriters doing templated work; WEF 
lists these among fastest-declining roles 

Education Human mentorship, emotional 
attunement, and adaptive teaching 
cannot be replicated 

Standardized content delivery and 
test-prep tutoring; increasingly 
algorithmic 

Finance Risk analysis, behavioral advising, and 
complex portfolio management grow 

Junior analyst roles doing data 
aggregation and basic modeling; 
AI-handled 

 

WATCH OUT 

The most dangerous position is to be technically competent in a way that AI can replicate. A student 
who can write code but cannot exercise the judgment about what to build, why to build it, and 



whether it should be built, is more exposed than one who combines moderate technical skill with 
strong domain expertise and communication. The premium is on the combination, not the technical 
skill alone. 

 

 
FORCE 2 

The Green Transition 

A multi-decade infrastructure buildout with no political off-ramp. 

​
Every major economy in the world has committed to reducing carbon emissions. The specific timelines and 
mechanisms vary. The direction does not. And the current geopolitical conflict, which has suspended roughly 
one-fifth of global oil supply and pushed prices to levels not seen since 2022, is accelerating every 
government's urgency to reduce dependence on energy sources controlled by unstable regions. 

In 2026, renewable energy overtook coal to become the world's largest source of electricity, accounting for 
36% of global power supply. Renewable electricity generation is projected to grow 60% by 2030. The 
investment required to reach net-zero by 2050 is estimated at $5.6 trillion per year. That is not a trend. That 
is a 30-year infrastructure buildout with guaranteed demand for engineers, financiers, tradespeople, and 
policy analysts. 

Crucially, this force creates opportunity across the full education spectrum. A student with a two-year 
electrical apprenticeship and a solar systems certification is as well-positioned for the green transition as one 
with an environmental engineering degree, the path just leads to different roles at different compensation 
levels. 

Sector / industry Positioned to grow Facing structural pressure 

Renewable energy Solar and wind growing at 17-18% 
CAGR; skilled trades and engineers in 
severe shortage 

Coal and conventional fossil fuel 
extraction; declining in all developed 
markets 

Electric vehicles / 
battery tech 

EV specialists and autonomous vehicle 
engineers in WEF top 15 
fastest-growing roles 

Traditional automotive manufacturing; 
transitioning, but many roles 
restructuring or disappearing 

Grid infrastructure U.S. grid is aging and must be rebuilt; 
electricians and power systems 
engineers needed for decades 

Oil and gas field operations in regions 
facing regulatory phase-out 

Climate finance ESG analysis, green bond issuance, and 
carbon markets all growing as capital 
reallocates 

Financing fossil fuel projects; 
institutional capital is actively moving 
away 

Environmental policy Every level of government needs 
analysts who understand both the 
science and regulatory machinery 

Regulatory roles in industries facing 
phase-out; retraining required 

 



REAL EXAMPLE 

The oil shock happening right now is not just a short-term disruption. Every energy minister in 
Europe and Asia is looking at suspended supply through the Strait of Hormuz and accelerating 
domestic renewable investment as a result. The students who enter energy-related fields in the 
next five years will spend their careers working on a transition that is being sped up by the very 
geopolitical instability making today's headlines. The war and the green transition are not separate 
stories. They are the same story. 

 

 
FORCE 3 

Demographic Shifts 

The slowest-moving force. Also the most predictable -- and the most consistently underestimated. 

​
Demographics move slowly and announce themselves decades in advance. The baby boomer generation, the 
largest in American history, has been aging in full view since the 1990s. The consequences for the labor 
market are now arriving. 

In higher-income economies, workforces are aging and shrinking. More workers are retiring than are 
entering the workforce in many sectors. The demand for healthcare, elder care, and social services is 
growing faster than the supply of workers trained to provide them. This is not a prediction about the future. 
It is a description of what is happening right now, in every hospital system, nursing home, and social services 
agency in the country. 

At the same time, in lower-income economies, expanding working-age populations are driving demand for 
education professionals and creating new consumer markets that global companies are competing to reach. 
The global picture is not uniform -- which is exactly why world literacy requires looking beyond your own zip 
code. 

A NOTE ON... 

The WEF identifies nursing professionals, social workers, and counseling professionals as among the 
largest absolute job growth categories through 2030. Nurse practitioners alone show 40% projected 
growth in the U.S., with a median salary of $129,210. These are not marginal opportunities. They 
are structural, multi-decade needs that no policy change or technological disruption is likely to 
reverse. 

 

Sector / industry Positioned to grow Facing structural pressure 

Healthcare and elder 
care 

30-year demographic tailwind; 
workforce shortage is severe and 
structural 

Any sector dependent on young 
consumer spending as that population 
shrinks relative to older cohorts 

Mental health services Demand has outpaced supply for a 
decade; telehealth expanding reach 

Bureaucratic healthcare administration 
roles; AI handling documentation and 
scheduling 



Education Secondary school teachers among 
WEF's top absolute growth roles; Gen Z 
entering teaching 

For-profit college sector; declining 
enrollment as workforce development 
alternatives grow 

Financial planning Boomers transferring wealth and 
managing retirement creates sustained 
advisor demand 

Commission-based product sales in 
financial services; increasingly 
algorithmic 

Biotech and longevity 
research 

Aging population creates massive 
market for treatments targeting 
age-related disease 

Research roles in areas without 
near-term commercial application 

 

KEY IDEA 

Demographic forces are the most reliable input in any long-term career analysis. Unlike geopolitical 
conflicts or technology adoption curves, you can read demographic data today and project with 
reasonable confidence what sectors will face shortage and surplus 20 years from now. A student 
who understands aging demographics is never surprised by the healthcare labor shortage. They saw 
it coming. 

 

 
FORCE 4 

Geoeconomic Fragmentation 

The world is re-routing itself. Every supply chain, trade relationship, and investment pattern is being 
renegotiated. 

​
For the past 30 years, the dominant assumption of the global economy was that efficiency should drive every 
decision. Make things where they are cheapest to make. Ship them where they are needed. Optimize 
relentlessly. That assumption is now being systematically dismantled. 

Geopolitical tensions between the U.S. and China, the shock of supply chain failures during the pandemic, 
and the current conflict disrupting energy shipping have collectively forced every major economy to ask a 
different question: what do we need to be able to make and supply ourselves, regardless of what happens in 
the rest of the world? 

The answer is producing the largest wave of industrial policy in decades. More than 3,000 new trade and 
industrial policy measures were introduced globally in 2025 -- more than three times the annual level of a 
decade ago. Semiconductors, pharmaceuticals, food production, energy, and advanced manufacturing are all 
being reshored or friend-shored. This reshaping of global trade creates durable demand for a specific set of 
skills that most career guidance has never pointed students toward. 

Sector / industry Positioned to grow Facing structural pressure 

Domestic 
manufacturing 

Semiconductor fabrication, 
pharmaceutical production, and 
defense manufacturing all reshoring 

Offshore manufacturing in regions 
facing tariffs or geopolitical risk; cost 
advantage eroding 



Supply chain and 
logistics 

Resilience investment is driving new 
demand for supply chain professionals 
who can redesign networks 

Highly optimized single-source supply 
chains; fragility now a liability, not just a 
risk 

Cybersecurity Geopolitical tensions drive 
state-sponsored hacking; every 
government and company must defend 
digital infrastructure 

Legacy IT infrastructure management; 
moving to cloud and AI-managed 
systems 

Trade policy and 
international law 

Companies and governments need 
experts who understand the new 
landscape of tariffs, sanctions, and 
industrial policy 

Traditional export-oriented industries in 
countries facing new trade barriers 

Defense and national 
security 

WEF lists security management 
specialists in the top five 
fastest-growing roles globally 

Defense roles tied to legacy weapons 
platforms being phased out in favor of 
autonomous systems 

 

REAL EXAMPLE 

The U.S. Supreme Court ruled in early 2026 that broad tariff authority under IEEPA exceeded 
presidential power, triggering a wave of policy adjustment and market volatility. For a student who 
understands geoeconomic fragmentation, that event is readable: it means trade policy uncertainty 
continues, which means companies continue investing in supply chain resilience, which means the 
demand for logistics and trade professionals remains elevated. For a student who doesn't have that 
framework, it's just confusing news. 

 

 
FORCE 5 

Economic Uncertainty and Financial Volatility 

The force that interacts with all the others -- and the one that most directly affects when and how you 
make decisions. 

​
The other four forces do not operate in a stable environment. They operate in an economy that is 
simultaneously managing a geopolitical energy shock, a weakening labor market, inflation above the Fed's 
target, and a political environment that has introduced more policy uncertainty in the past 24 months than 
at any point since 2008. 

The February 2026 jobs report shed 92,000 jobs -- the third contraction in five months. GDP growth in Q4 
2025 came in at 1.4%. The combination of rising oil prices and a weakening labor market is creating what 
economists call a stagflation risk: the worst of both conditions simultaneously. The Federal Reserve cannot 
cut rates to stimulate hiring without risking more inflation. It cannot raise rates to fight inflation without 
further weakening an already fragile job market. 

This environment has direct, practical implications for the decisions students make right now. It affects which 
industries are hiring, which are freezing, which are restructuring. It affects the cost of student loans, the 
availability of entry-level roles, and the wage premium on scarce skills. And it is precisely the environment in 



which behavioral biases: loss aversion, recency bias, and herd thinking, do the most damage, because fear 
and uncertainty amplify every cognitive shortcut. 

The behavioral economics layer 

Understanding the macro forces is necessary but not sufficient. You also have to understand how human 
psychology responds to those forces -- because the decisions most people make under economic pressure 
are predictably wrong, and knowing that pattern is the first step to avoiding it. 

Bias How it distorts decisions during economic volatility 

Loss aversion Fear of losing what you have -- a stable job, a familiar path, a perceived 
safety net -- is psychologically about twice as powerful as the desire to gain 
something better. During recessions and disruptions, this keeps people in 
declining industries, prevents necessary pivots, and causes investors to sell 
at exactly the wrong moment. The rational move is often to act before the 
loss is fully realized. Loss aversion makes that move feel impossible. 

Recency bias We overweight the recent past when projecting the future. Students 
entering the market in 2024-2025 saw a collapsed entry-level tech market 
and concluded tech was over. Students in 2021 saw a booming tech market 
and concluded it would last forever. Both were projecting a snapshot onto a 
long arc. The macro forces are the long arc. Recent conditions are the 
snapshot. 

Herd thinking When everyone is moving in the same direction, following feels safe. But by 
the time a career path is popular enough to feel safe, the market for it is 
frequently saturated. The students who build unusual, cross-sector skill 
combinations and enter less-crowded fields consistently outperform those 
who chase consensus. Herd thinking is also why markets overshoot -- in both 
directions -- during crises. 

Present bias We discount future payoffs in favor of immediate relief. Under economic 
pressure, students take the first available job rather than the strategically 
right one. They avoid skill investment because the payoff is distant. They 
optimize for now at the expense of compounding. Present bias is the enemy 
of the long-term thinking that macro literacy is designed to enable. 

Narrative fallacy We build stories to explain what has happened and then mistake those 
stories for predictions of what will happen next. 'AI is destroying all jobs' and 
'AI will create unlimited opportunity' are both narratives. The reality -- that 
AI is displacing specific roles while creating others, unevenly, across sectors 
and geographies -- is harder to hold but far more useful. 

 

WATCH OUT 

Economic volatility is the environment in which behavioral biases are most costly. When the news is 
bad and the future feels uncertain, the instinct to freeze, follow the crowd, or make the 
safest-seeming choice in the moment is at its strongest. That is exactly when the students who can 
apply a macro framework to their decisions have the largest advantage over those who are simply 
reacting. 

 



How to Use This Framework: The Four Questions 

Knowing the five forces is the foundation. Using them requires a repeatable process -- a set of questions you 
can apply to any industry, any career decision, at any point in your life. These four questions are the practical 
output of world literacy. 

 

The question What it reveals 

Which force or forces is driving this 
industry's growth -- or decline? 

Whether the momentum is structural or cyclical. Structural means a 
force that will persist regardless of the economic cycle (demographic 
demand for healthcare, energy transition investment). Cyclical means 
it moves with the economy and will correct. A job in a structurally 
growing industry is a different bet than one in a cyclically hot 
industry. 

How many forces are aligned behind 
this opportunity? 

The more forces converging on a sector, the more durable the 
opportunity. Cybersecurity is driven by technological change AND 
geoeconomic fragmentation AND economic uncertainty. That is three 
forces pointing in the same direction. A sector driven by only one 
force is more exposed to reversal. 

What does this force reward and 
punish in terms of skills? 

Each force has a specific skill premium. Technological change rewards 
AI fluency, critical thinking, and human judgment. The green 
transition rewards engineering, trade skills, and climate finance. 
Geoeconomic fragmentation rewards supply chain expertise, 
international law, and defense knowledge. Knowing which force is 
dominant in your target sector tells you which skills to build. 

Am I reading the force or reading my 
fear? 

The behavioral economics check. Before making any significant 
career or financial decision in a volatile environment, name the bias 
that might be operating. Are you avoiding a pivot because of loss 
aversion? Chasing a trend because of herd thinking? Discounting a 
long-term investment because of present bias? The question does 
not eliminate the bias. It creates a moment of separation between 
the feeling and the decision. 

 

KEY IDEA 

You do not need to be right about the future. You need to be better at reading it than the people 
making decisions without this framework. That is a realistic standard. And it compounds over time -- 
every decision you make with clearer input produces a better outcome than one made reactively, 
which means the advantage grows the longer you practice. 

 

REAL EXAMPLE 

Apply the four questions to the current moment: Which force is driving the oil shock? Geoeconomic 
fragmentation and the conflict in the Middle East -- structural, not cyclical. How many forces are 
aligned behind energy transition? At least three: the green transition itself, geoeconomic 



fragmentation accelerating energy security investment, and technological change making 
renewables cheaper every year. What does that reward? Engineering, trade skills, climate finance, 
and energy policy expertise. What bias is operating for someone who avoids this sector because it 
doesn't sound as prestigious as tech? Probably narrative fallacy -- the story that 'energy is old 
economy' -- and herd thinking, following the consensus toward software engineering without 
checking whether the macro reality still supports it. 

 

Putting It All Together: Sector Analysis Scan 

The Sector Analysis Scan is a simple process you can apply to any career decision. It takes the five forces, the 
four questions, and the behavioral check, and turns them into a repeatable habit. You don't need a 
spreadsheet or an economics degree. You need 20 minutes and a willingness to look past the immediate 
noise. 

 

Step What to do 

Name the forces in play For the industry or decision you're evaluating, identify which of the five macro 
forces are affecting it. Write them down. Even one sentence per force is enough. 

Assess direction and 
durability 

For each force you identified: is it pushing the industry up or down? Is that 
direction structural (lasting 10+ years) or cyclical (likely to reverse in 2-5 years)? 
Be honest. Structural forces require different decisions than cyclical ones. 

Count the force 
alignment 

How many forces are pointing in the same direction? One force is interesting. 
Two or three converging is a strong signal. Forces pointing in opposite directions 
create volatility -- understand which is stronger. 

Map the skill premium What specific skills does this force reward in this industry? That is your 
investment target. Not 'skills in general' -- the specific capabilities that the force is 
making scarce and therefore valuable. 

Run the bias check Before deciding, name the bias that might be operating. Loss aversion, recency 
bias, herd thinking, present bias, narrative fallacy. Does the bias explain why 
you're leaning the way you are? If yes, make the decision again without it. 

Revisit every six months Forces shift. New data arrives. What was a strong signal last year may have 
weakened or strengthened. The Macro Scan is not a one-time exercise. It is a 
habit. Build it into how you read the news, follow your field, and plan your next 
move. 

 

Apply the Analysis: Your First Pass 

1.​ Pick one industry or career you have been considering seriously. Write its name at the top of 
a blank page. Now identify which of the five forces -- technological change, green transition, 
demographic shifts, geoeconomic fragmentation, or economic uncertainty -- is most relevant 
to it. Write one sentence explaining how. 



2.​ For that same industry: is the dominant force pushing it up or down? Is that direction 
structural or cyclical? How confident are you in that assessment, and what would change it? 

3.​ Now add a second force. Does it point in the same direction as the first, or a different one? 
What does the combination tell you about the durability of the opportunity? 

4.​ Name one specific skill that the macro forces are making more valuable in this industry right 
now. Name one specific skill that the same forces are making less valuable. Where do you 
currently sit relative to both? 

5.​ Run the bias check: what is your gut reaction to this industry? Does that reaction come from 
the macro analysis, or from something else -- familiarity, fear, what other people think? 
What would the decision look like if you removed the emotional layer? 

6.​ Based on this exercise: does the industry you evaluated look more or less attractive than it 
did before you applied the Macro Scan? Write one sentence about what you would do 
differently as a result. 

 

CHAPTER TAKEAWAY 
The forces shaping your future are readable. They are not hidden. The 
students who learn to read them make better decisions -- not because they 
predict the future, but because they understand the terrain. 
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